Seraphim: Team Meeting #3
Sunday, September 21st, 2014
1:00 PM – 3:15 PM in Software Engineering Lab/Room 328
All Team Members Present

· Goal: Create & Review the Software Plan Presentation
· Created Software Plan Presentation:
· Introductions/Clients (+ Agenda): Lauren
· Problem Definition/System Justification: Dan Street
· Project Goals/System Constraints: Kevin Mango
· Project Functions/Development Resources: Nick Roth
· Development Model/Timeline: Tyler Carpenter-Rivers
· Practiced presentations in Room 328 (classroom)
· Make sure each team member is familiar with all parts of software plan
· Reminder to get team eval. done
· Lauren will bring in two copies of Software Plan & Software Presentation for Dr. Lim and Dr. Fryling
· Pictures will be on Tuesday as well; look fancy!
· Clients informed of Software Team Presentation – they declined to come
· Clients given (and they reviewed themselves) Software Plan
· Numbers of students using system moved from 3,000 to over 80,000 students
· Clients informed of next steps (Team Website, Requirements Specifications)
· [bookmark: _GoBack]Important Date(s): Software Plan Presentation Tuesday (9/23), Team Website (9/30)
· Next Meeting: Saturday, September 27th, 1:00 – 3:00 PM
